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“Understanding what bullying is and how it affects students allows us to be better 
equipped to effectively stop bullying behaviours.” 

(Finger, Craven, Parada & Yeung, 2007). 

 

RATIONALE 

In Glastry College we aim to create a caring community in which all pupils are encouraged to fulfil their 
spiritual, intellectual, physical, social, and emotional potential. 
 
Central to this aim is the recognition of the worth and value of every child, the fostering of Christian values 
and the promotion of mutual understanding and respect for others. 
 
We aim to establish a community wherein all pupils, staff and parents enjoy a sense of belonging and each 
has an important role to play in the success of that community.  
 
This policy has been developed consistent with 2003 Statutory Requirements (Education & Libraries NI Order) 
which requires Board of Governors and Principals to consult with all key stakeholders (pupils, parents, and 
staff) regarding positive Behaviour and bullying prevention measures which must be in place. Specific articles 
of the Legislation include the following: 
  
Article 17 
Every child has the right to reliable information from the media. This should be information children can 
understand. Governments must help protect children from materials that could harm them. 
 
Article 18 
Both parents share responsibility for bringing up their child and should always consider what is best for the 
child. Governments must support parents by giving them the help they need, especially if the child’s parents 
work  
 
Article 19 
Governments must do all they can to ensure that children are protected from all forms of violence, abuse, 
neglect and bad treatment by their parents or anyone else who looks after them  

 

DEFINITION OF BULLYING 

“Bullying is the repeated and intentional use of physical, verbal, electronic, written or psychological acts of 
omissions, or any combination thereof, by one or more pupils against another pupil or group of pupils with 
the intention of causing hurt, harm, fear, distress or adversely affecting the rights or needs of that pupil or 
group of pupils.” (Northern Ireland Anti Bullying Forum) 

  

LINKS BETWEEN THIS POLICY AND OTHER COLLEGE’S POLICIES 

Pupil welfare embraces all aspects of pastoral care, including child protection, pupil behaviour, health and 
well-being, safety and security and our duty to safeguard and promote the welfare of pupils is addressed 
through our other school policies such as Child Protection, Positive Behaviour/ Discipline Policy, Pastoral 
Care; Acceptable Use of the Internet Policy.   

 

 



PRINCIPLES 

Principles and values that our school holds: 

 Pupils have a right to learn in a safe and supportive environment, free from intimidation and fear 

 The welfare/well-being needs of all children and young people are paramount and pupils’ needs, 
whether targeted pupil bully or, need to be separated from their behaviour 

 When bullying concerns are identified our College will work in a restorative and solution focussed 
way to achieve the necessary change 

 Pupils who are targeted will be listened to and supported 

 Pupils who engage in bullying behaviour will be listened to and supported to accept responsibility and 
change their behaviour 

 Staff will receive awareness-raising training regarding bullying prevention including effective, 
appropriate strategies for intervention 

 Where a concern arises, staff will receive on-going support from Senior Teachers with Pastoral 
responsibility  

 Parents will be made aware of our College’s practice to prevent and to respond to concerns through 
parent evenings, consultation processes and where necessary, their active participation in 
partnership with the school to resolve concerns involving their child 

 All issues of bullying will be recorded in an appropriate manner and kept confidentially 

 
THE PROCESS OF PARTICIPATION AND CONSULTATION 

Examples of positive engagement/Interactive strategies: 

 Form / Class based workshop to negotiate and agree a Code of conduct for Positive behaviours within 
the group 

 Awareness raising programmes through curriculum and involvement in NI Anti-Bullying Week 

 Obtaining the views of elected student representatives e.g. class council, school’s council or prefects 

 Survey/questionnaires distributed to pupils, parents and whole school staff. 

 Awareness raising programmes: Anti Bullying leaflet for pupils, Anti Bullying advice leaflet for parents 
and Cyber bullying leaflets for parents and pupils  

 On-going Professional Development and support for staff 

 Monitoring effectiveness of our preventative policy - when issues arose how effective were our 
interventions? What can we as a College learn from these?  How should we identify and implement 
improvement? 

 Collect data and maintain/review records to monitor and evaluate effectiveness of policy and 
intervention strategies 

 Formal review/update of policy (every 2 years or as required), formally adopted by Board of 
Governors, signed and dated. 

 

PREVENTATIVE MEASURES 

 Formulation (involving all stakeholders) and communication of school wide rules concerning Positive 
Behaviour expectations (e.g. classroom charters, posters, displays, incentives, pupil awards, school 
assemblies, workshops) 

 School Curriculum which addresses prejudice, discrimination and Social/Emotional Learning 
 (PD /LLW & Citizenship) 

 School wide supervision and effective, consistent behaviour management by all staff 

 Creating Safe Havens for vulnerable pupils in identified “hot spots” (e.g. through seating 
arrangements, movement between classes, peer support arrangements) 

 Opportunities for developing Positive Peer Relationships (Peer Mentor support/buddy schemes, 
School Council and the role of the Prefect Team) 

 



BULLYING BEHAVIOURS 

The following are unacceptable behaviours BUT only constitute bullying behaviours when they are 
recurrent/persistent, targeted with intent and where a power imbalance between pupils is evident. 
 
Type of incident: 

1. Physical bullying (includes jostling, physical intimidation, punching/kicking, any other physical contact 
which may include use of weapons) 

 
2. Verbal bullying (includes name calling, insults, jokes, threats, spreading rumours)  

 
3. Indirect bullying (includes isolation, refusal to work with/talk to/play with/help others, interfering 

with personal property) and includes cyber-bullying: misusing mobile phones and internet 
programmes such as Facebook to humiliate, threaten and isolate another. 

 
Pupils may be targeted on the basis of race, religion, culture, gender, perceived sexual orientation or by 
association with someone with these characteristics.  
 
The 2003 Statutory Requirements (Education & Libraries NI Order) requires schools to “encourage good 
behaviour and respect for others” and in particular prevent all forms of bullying. 

 

RESPONSIBILITIES OF ALL STAKEHOLDERS   

The Responsibilities of the Principal and Staff  
 
Our staff will: 

 Foster our pupils’ self-esteem through a positive College ethos, a sense of their rights and their 
responsibilities  

 Demonstrate by example the high standards of personal and social behaviour we expect of our pupils 

 Discuss bullying behaviour with all classes, so that every pupil learns about the damage it causes to 
both the pupil who is targeted and the pupil who engages in bullying behaviour. 

 Emphasise the importance of telling a trusted adult about bullying behaviour when it happens or is 
observed 

 Be alert to signs of distress and other possible indications of bullying 

 Listen to children who have been bullied, take what they say seriously and respond appropriately 

 Follow up any complaint by a parent about bullying, and report back promptly and fully on the action 
which has been taken 

 Respond to bullying behaviour promptly and effectively, in an assertive and confident manner, with 
an expectation of change in accordance with agreed procedures 

 To encourage the development of resilience among pupils when faced with diversity 

 To support and help both the person being bullied and the person bullying 

 
The Responsibilities of Pupils 

We expect our pupils to: 

 Refrain from becoming involved in any kind of bullying behaviour, even at the risk of incurring 
temporary unpopularity 

 Intervene to support any pupil who is being bullied, unless it is unsafe for them to do so 

 Report any concerns or instances of bullying witnessed or suspected, to a member of staff to dispel 
any climate of secrecy and help to prevent further instances 

Anyone who becomes the target of bullies, or bullying, should have the courage to speak out, to put an end to 
their own suffering and that of other potential targets. 

 



The Responsibilities of Parents 

We ask our parents to support their children and the school by: 

 Watching for signs of distress or unusual behaviour in their children, which might be evidence of 
bullying 

 Advising their children to report any bullying to (their Group Tutor/Head of Year /Head of Pastoral 
Care or any member of staff) and explain the implications of allowing the bullying behaviour to 
continue unchecked, for themselves and for other pupils 

 Advising their children not to retaliate violently to any forms of bullying behaviour 

 Being sympathetic and supportive towards their children, and reassuring them that appropriate 
action will be taken 

 Keeping written records of any reported instances of bullying  

 Informing the school of any suspected bullying, even if their children are not involved 

 Co-operating with the school, if their child is involved in a bullying concern, to resolve the difficulty in 
a way which stops the behaviour recurring and meets the needs of all children 

 To seek advice from the PSNI if they know their child is being bullied outside the school environment 
via social networking sites, mobile phones or the internet 

 

PROCEDURES FOR DEALING WITH INCIDENTS OF BULLYING 

 Gather information 

 Use school’s system for recording incidents e.g. C2k SIMS or Bullying Forms 

 Assess appropriate interventions and plan with reference to the School’s Positive Behaviour Policy 
and Northern Ireland Anti-Bullying Forum Interventions Framework and Guidance Document, 
“Responding to Alleged Bullying Behaviour” 

 Define roles and responsibilities for all staff 

 Consider communication issues and essential tasks 

 Obtain advice, support or make a referral to relevant Support Services e g. the College Counsellor, the 
EWO, Behaviour Management Team, Education Psychology, Child Protection Support Services other 
support services such as Strength to Strength or Barnardos 

 Continue to monitor 

 

MONITORING AND REVIEW OF POLICY 

Monitoring Process: 

 Check to ensure that everyone is aware of the definition of bullying and its various forms. 

 Heads of Year/Group Tutors to meet regularly to scrutinise for incidents of bullying, bullying type and 
the action taken to resolve occurrences 

 Surveys/questionnaires to be carried out to gauge the effectiveness of our interventions and to 
advise on next most appropriate steps 

 Highlight the most successful resolutions for sharing of ‘best practice’ 

 Pupils, parents and whole staff surveyed to gauge effectiveness of our policy 
 

Review: 

 The number, type and frequency of bullying situations 

 The quality of record keeping on SIMS 

 The effectiveness of our interventions 

 The outcomes of our monitoring process with a view to making changes 

 The extent of our commitment to positive behaviour as modelled by pupils, parents, whole school 
staff 

 
REFERENCES 
Reference DE Circular 2003/13 
Welfare and Protection of pupils Education and Libraries (N.I.) Order 2003 
‘Pastoral Care in Schools: Promoting Positive Behaviour’ (2001) 
‘Pastoral Care in Schools: Child Protection’ (1999) 



APPENDIX 1 

Guidelines for Investigating an Alleged Instance of Bullying: 

 
Group Tutor: 

The Group Tutor may have a very important role to play in the initial investigative process.  He 
or she knows the pupil better than anyone else in the school.  If the Form Teacher is dealing 
with the incident initially it is his or her responsibility to:  

 Have a meeting with the pupil concerned to determine the seriousness of the incident; 

 Listen sympathetically and provide reassurance 

 Record details in writing - dates, times, the type of bullying, the name of any pupil who 
witnessed what was happening, where the incidents occurred (in the classroom, on the 
corridor, outside) 

 Inform the Year Tutor of the incident and provide him or her with a written report 
 
Head of Year or Vice Principal: 

 When the Head of Year or Vice Principal receives details of the incident he or she is 
required to: 

 Meets with the pupils (victim, witnesses, alleged bully) connected with the incident 

 Record details in writing - dates, times, the type of bullying, the name of any pupil who 
witnessed what was happening, where the incidents occurred (in the classroom, on the 
corridor, outside) 

 Determine if there is a case of bullying 

 Contact both sets of parents explaining what has been happening and how the incident 
will be dealt with 

 Arrange meeting with the parents of the victim and bully 

 Ensure the Principal is informed of the details of the incident 

 Organise the meeting at a time when the Vice Principal or Principal can be present 

 Determine the appropriate disciplinary action agreed with the Vice Principal or 
Principal 

 Inform relevant staff of outcomes and disciplinary action taken 

 All written internal reports of bullying will be kept securely in school 
 
Outcome of the Investigation: 

Whenever the investigation has concluded and it has been established that bullying has taken 
place the response can include some or all of the following: 

 The bully will have to explain their behaviour to the Year Tutor, Vice Principal or 
Principal 

 The reasons for their behaviour will be recorded 

 Her parents will be informed of the incident and invited into the school for a meeting 

 The bully will have to apologise to the victim 

 The victim’s possessions will have to be replaced or repaired if damaged 
 



Depending on the seriousness of the bullying incident one or more of the sanctions will be 
applied: 

 Placed on detention after school or lunchtime; 

 Placed on Behaviour Report; 

 Remain in the care of their Form Teacher or Year Tutor for an agreed period of time 
and school work is provided; 

 Moved to a different Form Class if the victim is in the same class; 

 Permanently excluded from the Dining Hall; 

 Suspended from school for three days; 

 Permanently excluded from school. 
 
 
Support Provided for Victim and Bully: 
 
Victim: 

The victim should be reassured that they are not in any way to blame.  Support and protection 
should be provided and agreement reached with them on an appropriate course of action.  
Bullying, especially when serious or prolonged, can have lasting emotional and psychological 
ill-effects and a distressed pupil will be offered support from staff.  In serious cases, it will be 
necessary to offer counselling to the victim. 
 
Bully: 

As well as ensuring that pupils who are bullying are dealt with in accordance with Glastry 
College’s Behaviour Policy and Procedures, it will be necessary to work with these pupils to try 
to help them change their unacceptable behaviour.   
 
Bullying behaviour should be treated in the same way as other forms of behavioural 
difficulties.  It is important that the bully is spoken to calmly and sensitively and asked to think 
about and talk about the implications of their behaviour for the pupil who they had targeted.  
It is also important to speak to her parents to help identify any relevant background 
information and secure their support in this situation.  The bully may also need counselling. 
 
IT IS IMPORTANT THAT THE VICTIM AND THE BULLY RECEIVE ALL THE SUPPORT THEY NEED.  
BOTH NEED OUR HELP 
   



APPENDIX 2 

Once an alleged bullying incident has occurred: 

1. Gather and clarify the facts. 

 

2. Check: 

 That the behaviour constitutes bullying behaviour as defined in the policy. 

 Records for any previous incidents. 

 

3. Complete the Bullying Concern Assessment Form. 

 

4. On the basis of this initial assessment: 

 Choose an appropriate intervention(s) from the intervention levels (see attached) 

 Ensure effective communication amongst all parties. 

 Consider the possible need for: 

 Parental involvement 

 Special Educational Needs Coordinator (SENCO) involvement 

 Risk assessment 

 External agency involvement e.g. the Child Protection Support Service for Schools 

(CPSS). 

 This list is not exhaustive. 

 

5. Refer to the support materials provided on the intervention/strategy you have selected, for 

example, Think Time Discussion and review Sheets and Method of Shared Concern. 

 

6. Monitor and evaluate the on-going effectiveness of your chosen intervention/strategy. 

 

7. Record actions taken and outcomes achieved. 

 

8. Review the outcomes to determine whether further action is required and progress accordingly.  

Refer to Part 2 of the Bullying Concern Assessment Form. 

Implementing the above process will provide opportunities for self-reflection, development and 

learning for all parties concerned, resulting in the effective management of bullying incidents. This 

reflection should inform and guide the on-going review and development of the school’s Anti-

Bullying policy, procedures and practice. 

 



APPENDIX 3 

 

 

 

BULLYING CONCERN ASSESSMENT FORM 

 

PART 1 – Assessment of Concern                                                   Date:_____________________ 

 

Our Definition of Bullying is: 

 

 

 Name(s) Gender DOB 
(if pupil) 

Year Group 
(if pupil) 

Person(s) reporting concern: 

 

    

Name of targeted pupil(s): 

 

    

Name of pupil(s) involved: 

 

 

 

 

   

Does the behaviour involve? 

 

  Individual to individual 1:1                                           Group to individual                 

  Individual to Group                                                       Group to Group                      

     

Type of Incident and Theme (if applicable): 

 

Physical bullying (includes jostling, physical intimidation, interfering with personal property, 

punching/kicking, any other contact which may include use of weapons) 

 

Verbal bullying (includes calling, insults, jokes, threats, spreading rumours) 

Indirect bullying (includes isolation, refusal to work with/talk to /play with/help others) 

Disability (related to perceived or actual disability) 

Cyber (through technology such as mobile phones and internet) 

            Homophobic (related or perceived or actual sexual orientation 

            Raciest (related to skin colour, culture and religion) 

            Sectarian (related to religious belief and/or political opinion) 

            Other 

 

Is there persistence/recurrence of this behaviour? Yes/No 

Is it targeted behaviour? Yes/No 

Is there a power imbalance? Yes/No 

Is it intentionally hurtful behaviour? Yes/no 

Does this incident meet your school’s agreed definition of bullying? Yes/No 

Check records of previously recorded incidents: 

 



 

Outline of Incident(s):  Attach all written accounts/drawings of incident(s) completed by bullied pupil 

witnesses (ie: other pupils, staff) including date(s) of events, if known, SIMS record. 

 



 

PART 2 – Details of interventions to be implemented in response 

 

2.1 Pupil(s) who has/have been bullied: 

 

Refer to Level 1-4 interventions 

 

 

Outline action/support to be implemented 

 

 

 

 

 

 

 

Provide outline details of the level and type of intervention with: 

 

  Peer Group _______________________________________________________ 

 

  Whole Class ______________________________________________________ 

 

On-going support/monitoring to be provided __________________ (daily/weekly) 

by __________________________ (named staff) and will be formally reviewed by    

____________________ (date) 

 

 

Have Parent(s) been informed / involved?  Yes/No (Give details) 

 

 

 

 

 

Referral to other agencies – if yes, please specify: 

 

 

 

 

 

 

Any other details (please specify): 

 

 

 

 

 

 

 

 

 



 

 

PART 3 – On-going Record of Support and Interventions 

 

Refer to Level 1-4 interventions 

 

 

 

 

Date Details of Intervention Action Required/Taken 

(Date and signed) 

 

 

 

  

Name and designation of the teacher completing this form: 

 

 

Signed:                                                                   

 

Date: 



 

 

PART 4 – Status of Concern 

 

This concern is now resolved        Yes 

 

  Copied to ________________________________ 

 

  Filed (Interventions complete, issue resolved, record maintained) 

 

 

 

 

 

 

WHEN CONCERN IS NOT RESOLVED: 

 

 

 

Further Intervention / Required 

 

 

 

 

  Review information and action to date 

 

 

  Refer to VP/Principal/Head of Pastoral Care 

 

 

  Re-assess Level of Interventions; Implement other strategies from appropriate level 

 

 

  Assign task, record and monitor as in part 2 & 3 

 

 

 

 

 

Name and designation of the teacher completing this form: 

 

 

Signed:                                                                   

 

Date: 



APPENDIX 4 

Choosing an Appropriate Intervention 
 

When young people are involved in incidents of bullying, adults need to intervene.  In practice there is 

a wide range of possible interventions available and there are significant differences in these in terms 

of the purpose of the intervention and the needs being addressed.  A number of new hybrid approaches 

have been developed which incorporate aspects of two or more practices. Whilst many school staff 

will welcome the availability of a plethora of interventions, this diversity raises some important 

questions, most notably ‘which is the most appropriate for this case?’  Inappropriate interventions 

could risk further harming individuals who are already vulnerable or victimised. 

 

Schools should ensure that their Anti-Bullying contains a description of the different interventions 

which will be used to respond to a bullying situation.  There is no best method in the sense that one is 

always preferable.  It depends on the nature of the bullying, the availability of resources, the skills 

level of staff and the readiness of the school community to support the chosen approach.  Remember, 

the main aim of any interventions is to RESPOND to the bullying that is taking place, RESOLVE the 

concern and RESTORE the well-being of all those involved. 

 

In selecting an intervention schools should take account of: 

 The level of severity, using this as a guide to select appropriate intervention(s) 

 The legal status of the act, eg: assault 

 The age and ability of those involved 

 Whether an individual pupil or a group is involved 

 The level of staff agreement, confidence and competence in adopting a restorative, behaviour 

changing approach 

 The agreement and support of the parents/carers in adopting a restorative, behaviour changing 

approach 

 Whether the pupil(s) displaying bullying behaviour acknowledge(s) the unacceptable 

behaviour and can be enabled to feel empathy for the pupil experiencing bullying, and act 

appropriately 

 The willingness to engage in a group intervention such as the Support Group Method 

 Whether it is realistic to expect that the bullied pupil can be strengthened adequately to deal 

with the situation 

 Whether or not the pupil experiencing bullying has acted provocatively. 

 



APPENDIX 5 

Understanding the Levels of Intervention 

 
Levels suggested within this document are for guidance only, and schools are advised to consider a 

range of interventions from across all levels.  It is important to remember that every bullying incident 

should be individually assessed and an intervention chosen which best meets the individual pupil 

needs. 

 

Level 1 Intervention – Low Level Bullying Behaviour 

 

Interventions at Level 1 are to help individuals to recognise/reflect on their unacceptable behaviour 

and to “get them back on track” while listening to, and supporting/strengthening, the pupil(s) 

experiencing bullying.  NEVER ignore low level bullying behaviour. 

Staff should 

 Explain the inappropriateness of the behaviour in line with the school’s values 

 Identify possible consequences if the bullying behaviour continues 

 Point out the level of distress experienced by the bullied pupil 

 Talk with the pupil being bullied to explore whether he/she has in any way provoked the 

bullying behaviour 

 Help the bullied pupil to identify ways in which he/she may be strengthened and supported, eg: 

peer support 

 Encourage reparation to be made, if appropriate 

 Monitor the situation carefully 

 Be prepared to intervene with a higher response level if the situation persists or deteriorates. 

Level 2 Interventions – Intermediate Level Bullying Behaviour 

 

While interventions at Level 2 involve continuing with the above, there is shift from individual 

support to group interventions.  To be effective small group work needs: 

 The consent and involvement of the pupil being bullied 

 To be planned and timetabled, session length dependent on age and ability 

 Parental/carer consent and agreement from participating pupils 

 Carefully selected group membership 

 To take place in a suitable and comfortable environment 

 To be uninterrupted 

 To be facilitated in a positive manner, ideally by two adults whose roles may alternate allowing 

one to participate and one to observe 

 Structured and focused activities using active learning approaches to stimulate discussion and 

debate amongst members and develop group identity 

 Decision and outcomes to be agreed and recorded, eg: on a flipchart 

 To facilitate the development of empathy amongst pupils 

 A solution focused approach to the situation 

 To provide opportunities for pupils to take responsibility 

 Regular meetings of the group 

 Regular meetings with the bullied pupil to assess ongoing effectiveness of agreed actions 

 To ensure regular feedback is given on agreed actions. 



 

Level 3 Interventions – Complex Bullying Behaviour 

 

Interventions at Level 3 will often involve the Principal/Vice Principal/Pastoral Coordinator, SENCO 

and other senior managers, in collaboration with pupil(s) and parents, to determine the way forward in 

affecting change.  Schools may use their individual Risk Assessment procedures which will determine 

a plan of intervention and risk management that will be communicated to all. 

This planning may occur through a multi-agency discussion, involving EA services and other external 

support agencies.  The manner in which teachers and others are involved in planning and how they are 

kept informed about the implementation of the plans will vary. 

Bullying at this level often involves complex group dynamics, where a number of roles are evident, 

such as those displaying bullying behaviour, bystanders and pupils experiencing bullying. 

Consequently, interventions may require one-to-one meetings, small group work and whole class 

involvement.  These will often require group interventions as discussed in Level 2 and/or The PIKAS 

Method of Shared Concern, along with individual support and strength building programmes. 

 

Level 4 Interventions – High Risk Bullying Behaviour 

 

Bullying behaviours assessed as Level 4 are severe and involve a significant threat to the safety and 

welfare of any, or all, of the pupils involved.  Such severe bullying concerns may be new, or may have 

proved resistant to earlier school interventions and have now been assessed as high risk.  Incidents at 

this level must be assessed in relation to the risk posed to any/all of the pupils involved.  As such, the 

school’s Child Protection and Safeguarding Policy and procedures will need to be invoked.  Advice 

and support will be available to schools through the Child Protection Support Service for Schools. 

In addition to safeguarding procedures and practices, including referral to external support services, 

the school’s interventions at Level 4 should continue to implement interventions detailed at Level 3, as 

appropriate. 



INTERVENTION TABLES    LEVEL 1 – LOW LEVEL BULLYING BEHAVIOUR   APPENDIX 6 

 

Pupil Displaying 

Bullying Behaviour 

The Pastoral 

Curriculum 

Interventions Targeted 

Pupil 

Target Interventions 

 

When the bullying 

behaviour has been 

assessed and is 

perceived to be minor 

or a first time 

occurrence, select one 

or more of these Level 

1 interventions. 

 

 

 

 

If the pupils if proving 

somewhat resistant to 

change he/she may be 

placed on the COP 

Stage 1 (Record of 

Concern). 

 

Parents/carers will need 

to be informed of this 

decision 

 

Select whole-class 

approaches such as 

circle time to explore 

issues around bullying 

and identify possible 

solutions in a non-

threatening way, 

enabling views to be 

acknowledged, 

respected and valued.   

 

Whole-class strategies 

work best when 

planned, timetabled 

and implemented 

within: 

 

 PDMU 

 PD/LLW 

 Citizenship 

lessons 

(www.ccea.org.uk) 

 

SCRIPTS: for use with individual pupils 

 A Rights Respecting Script: This reminds the pupil who is 

bullying of everyone’s right to be safe. 

 Rule Reminder Script: This reminds the pupil who is bullying 

of the appropriate rule which has been broken. 

 Expectation Discussion: A non-confrontational script requiring 

the pupil to commit to behaving appropriately and taking greater 

responsibility for subsequent behaviour. 

 

ONE-TO-ONE INTERVIEW INTERVENTIONS 

Formally remind the pupil of the harm his/her behaviour is causing 

another and of the negative consequences to encourage the pupil to 

change his/her behaviour. 

 Restorative Questioning: The five sequential, self-reflective, 

restorative questions enable the pupil who is bullying to take 

responsibility to take responsibility for his/her behaviour and 

undertake appropriate action(s) to promote reparation/ restitution.  

Give staff/supervisors a laminated set for consistency in 

managing bullying incidents. 

 Worth a Re-Think: This process helps pupils to develop more 

appropriate responses to a range of situations through reflecting 

on happenings, thoughts, feelings, behaviour and consequences. 

 Shared Control Discussion: This five step intervention requires 

the pupil to choose how he/she will respond to requests to change 

behaviour through being made aware of the consequences of 

his/her unacceptable behaviour. 

 Think Time Discussion Sheet: Completing this encourages the 

pupil to reflect on his/her negative behaviour; identify how to 

rectify the situation and act accordingly.  This discussion may 

inform a behaviour plan. 

 

 

Pupil whose 

reaction to 

the bullying 

behaviour 

represents a 

low level of 

concern 

 

 Informal chat to 

enable pupil to 

identify possible 

solutions to current 

situation 

 Parental support if 

felt appropriate at 

this stage 

 If a trained effective 

buddy/peer 

mediation support is 

available, the pupil 

may wish to use this 

intervention. 

 

Regular monitoring and 

review of situation by 

Class Teacher/Group 

Tutor 

 



INTERVENTION TABLES   LEVEL 2 – INTERMEDIATE LEVEL BULLYING BEHAVIOUR 

 

Pupil Displaying 

Bullying Behaviour 

The Pastoral 

Curriculum 

Interventions Targeted 

Pupil 

Target Interventions 

 

Following assessment 

if the bullying 

behaviour continues 

and/or is considered 

more severe, select one 

or more of these Level 

2 interventions which 

may comprise part of 

an Individual 

Behaviour Support 

Plan. 

 

If the pupil is resistant 

to change, schools may 

choose to place the 

pupil on the COP Stage 

2. 

 

Parents/carers will need 

to be informed of this 

decision and involved 

in providing support 

 

Select whole-class 

approaches such as 

circle time to explore 

issues around bullying 

and identify possible 

solutions in a non-

threatening way, 

enabling views to be 

acknowledged, 

respected and valued.   

 

Whole-class strategies 

work best when 

planned, timetabled 

and implemented 

within: 

 

 PDMU 

 PD/LLW 

 Citizenship 

lessons 

(www.ccea.org.uk) 

 

SMALL GROUP INTERVENTIONS 

Involving 6-8 pupils (max) who have agreed to participate and meet 

regularly to effect a change in the behaviour of the pupil who is 

bullying.    

The agreement of the child experiencing bullying is essential. 

Parents/carers of participating members will need to be informed. 

It is essential to keep accurate records of meetings to enable 

outcomes to be monitored regularly. 

These interventions work best when staff are trained. 

 

 Quality Circles: Volunteers agree to meet regularly with a 

member of staff to focus on a specific bullying topic such as 

racism, homophobia, exclusion, etc and proceed to develop, 

suggest, present solutions to Senior Management Team who 

subsequently implement and evaluate solution(s). 

 The Support Group Method:  This is a seven step, participative 

long-term approach which supports the target, involves 

volunteers from the peer groups of both the target and the young 

person displaying bullying behaviour and focuses on changing 

the behaviour of the pupil that is bullying and those who collude 

with him/her.  Similar but not identical to timetabled class circle 

time. 

 

Solution Focused Support Group 

 

Individual Behaviour Support Plan (COP Stage 2/SENCO) 

 

 

Pupil whose 

reaction to 

the bullying 

behaviour 

represents a 

higher level 

of concern. 

 

 

 

 

 

 

 

 

Some 

additional 

needs and 

risk factors 

may be 

present at 

this stage. 

 

Meet to: 

 

 Gain bullied pupil’s 

consent to enable 

the situation to be 

discussed with peers 

in his/her absence. 

 Receive feedback on 

intervention 

outcomes. 

 Agree, teach and 

practice coping 

skills (eg: Fogging) 

 Strength-building 

Plan for pupil 

 If a trained effective 

buddy/Peer 

Mediation support 

programme is 

available and used 

this should be 

recorded and 

outcomes reviewed. 

 

 



INTERVENTION TABLES    LEVEL 3 – COMPLEX BULLYING BEHAVIOUR 

 

Pupil Displaying 

Bullying Behaviour 

The Pastoral 

Curriculum 

Interventions Targeted 

Pupil 

Target Interventions 

 

Following assessment 

if the bullying 

behaviour more 

complex and/or 

resistant to change. 

 

Pupil presenting with 

many additional needs 

and risk factors. 

 

 

Select whole-class 

approaches such as 

circle time to explore 

issues around bullying 

and identify possible 

solutions in a non-

threatening way, 

enabling views to be 

acknowledged, 

respected and valued.   

 

Whole-class strategies 

work best when 

planned, timetabled 

and implemented 

within: 

 

 PDMU 

 PD/LLW 

 Citizenship 

lessons 

(www.ccea.org.uk) 

 

INDIVIDUAL PUPIL INTERVENTION 

 Monitoring by key member of staff 

 Behaviour Management Programmes, including 

Individual Behaviour Plan (support and strengthening), 

target setting with incentives and consequences. 

 Social and Emotional Mentoring by an identified 

member of staff. 

 Individualised strength and emotional well-being building 

programmes, eg: 

 Conflict resolution 

 Solution focussed conversations 

 Empathy training, mood management, anger 

management 

 Peer support /befriending / mentoring/ mediation 

 The Method of Shared Concern 

 

PARENTAL INVOLVEMENT 

At this level, it is most likely that the parent(s) have already 

been contacted and are working in partnership with the school 

and/or with external agencies to effect change. 

 

ADDITIONAL ADVICE/SUPPORT FROM EA 

SERVICES AND EXTERNAL AGENCIES 

 Independent Counselling Service for Schools 

 Restorative meetings.  Contact relevant EA section. 

 

Pupil whose 

reaction to 

the bullying 

behaviour is 

severe. 

 

 

 

 

 

 

 

 

Many 

additional 

needs and 

risk factors 

present. 

 

Individual Pupil Work 

 Monitoring by key 

member of staff. 

 Individual Support Plan 

for strength and emotional 

well-being building 

programmes. 

 Peer support/ mentoring 

and befriending / 

mediation. 

 PIKAS interview. 

 

Parental Involvement 

At this level, it is most likely 

that the parent(s) have 

already been contacted and 

are working in partnership 

with the school and/or with 

external agencies to effect 

change. 

 

Additional advice/support 

from EA Services and 

External Agencies 

Is there a need for parent to 

consult with GP about child? 

 

 

 

 

 



INTERVENTION TABLES    LEVEL 4 – HIGH RISK BULLYING BEHAVIOUR 

 

Pupil Displaying 

Bullying Behaviour 

The Pastoral 

Curriculum 

Interventions Targeted 

Pupil 

Target Interventions 

 

Pupil presenting with 

significant concerns 

including mental 

health, criminal and/or 

child protection 

concerns. 

 

 

Select whole-class 

approaches such as 

circle time to explore 

issues around bullying 

and identify possible 

solutions in a non-

threatening way, 

enabling views to be 

acknowledged, 

respected and valued.   

 

Whole-class strategies 

work best when 

planned, timetabled 

and implemented 

within: 

 

 PDMU 

 PD/LLW 

 Citizenship 

lessons 

(www.ccea.org.uk) 

 

 

Refer to relevant investigative agencies: 

 

 PSNI 

 Health & Social Care Trust 

 Gateway Teams 

 

Refer to the school’s Disciplinary Policy and Scheme for the 

Suspension and Expulsion of Pupils. 

 

 

Pupil 

presenting 

with 

significant 

mental 

health, 

criminal 

and/or child 

protection 

concerns 

 

 

Refer to relevant 

investigative agencies: 

 

 PSNI 

 Health & Social Care 

Trust 

 Gateway Teams 

 

 

 

http://www.ccea.org.uk/


BULLYING INCIDENT REPORT 
 

Pupil:  Class:  Date:  

   

Teacher:  

   

   

INCIDENT DETAILS 
 
Date:   Time:  Place:  

   

Witness/es: 
(if any) 

 
 

 

   

Perpetrator/s:  
 

 

  
 

 

   

Incident Summary:  
  
  
  
  
  
  
  
  

   

Outcome:  
(including support)  
  
  
  

   

Sanctions:  
(if necessary)  
  

   

Parents informed: Yes/No   
(if yes give details)  

   

   

Review/follow up:  
  
  
  

  

  
Staff to be informed:  

     

     

 


